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Currently, the City of Doral’s mitigation payment of $7.369 million does not completely cover the net revenue
loss to UMSA which is estimated to be at Teast $10.6 million annually ($24.5 miltion revenue— 13.9 million
expenses). Mitigation is established by Ordinance which may be amended by the Board of County

CotmisEioness.

Miami-Dade County Ordinance 02-26 requires that the incorporetion of a new mumicipality be revenue neuiral
1o the remainder of the unincorporated area, The Ordinance allows the Board of County Commissioners to
determine the amount of mitigation to be paid in the event of & negative fiscal impact to the UMSA Budget.

Mitigation payments when received by the County are deposited into the Mumicipal Service Trust Fund and
included in the annusl UMSA Budget. To date the Municipal Bervice Trust Fund has only been used to support
the Miami-Dade Police Department in an effort to maintain fhe same level of service to UMSA after
incotporation. However, Ordinance 02-26 does not restrict the use of the Municipal Service Trust Fund
(Mitigation payments) for Police services, B e g

Mifigation payments included in the Riscal Vear 03-04 Budget Ordinance 03-192 are:
' * Town of Miami Lakes Mitigation Payment - $1.561 million and,
_ Village of Palmetto Bay Mitigation Payment - $1.578 mallion,
The City of Doral weas not included in the Ordinance and will be added through a supplemental budget

adjustment for approximately $7 369 million.

Since the incorporation of the Town of Miami Lakes, incorporations have included the “Most Pavored Mation
Statns” language that would reduce mitigation if a subsequent incorporation’s mitigation was set below its -
mitigation rate, Therefore any change in mitigation policy may trigger the most favored nation clanse.
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Mitigations impact to UMBSA is approximately $10.446 million
mitigation payments wexe not aveilable, the UMSA. budget woul
expenses in an amonnt of approximately $10.446 million,

which is the equivalent of 207 mills. If
d either have to inerease revenues of decrease

‘This report was prepared by Robert Villar and Tim Gomez which are available should you have any further
guestions.



